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izzd (INTERNATIONAL MANAGEMENT)
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—. RIEPXXHR: ERERE
WAL A FR: International Management
Z. RTE4RIG: 19052161
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M, EAFH: EBEE5TRE. THEE, #tSXR5AHEEK
F. MEFIREKR: NEAEIEEFE, THEHEEFRE
75, EF#EWF: Mike W. Peng, Global Business, 4th Edition. CENGAGE, 2017

Z2EA5H

Suggested academic journals and readings
Journal of International Business Studies
Journal of World Business

International Business Review

Global Strategy Journal

Journal of International Management
Asia Pacific Journal of Management
Periodicals

Forbes

Financial Times

The Economist

Further readings

Selected cases and journal articles will be provided by the course instructor.
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+. FRBEA: BIEFR
FiHHTeE 7 AZERFR: K.S. REDDY, Ph.D.
J\\ IRIEE N

International Management (IM) is an interdisciplinary course grounded on functional areas such as
marketing, corporate finance, accounting, economics, law and human resources. The course aims to
discuss the nature and foundations of the multinational corporation (MNC) in the changing dynamics of
global political economy with a particular focus on comparison between Western and Emerging
Markets/Asian MNCs. The IM course broadly covers the external environment, market entry mode,
ownership structure and subsidiary functioning of the MNC, the impact of external environment on MNC’s
strategies and performance, firm value and growth strategies with special focus on mergers and
acquisitions, global diversification strategies, strategic leadership and top level management, and the role
of tax havens.

Integrating the IM course with business policy and strategy issues in the current global scenario, the
course imparts managerial knowledge using both media news and teaching cases to master students.

The course consists of 8 Modules, which will be delivered in English only.

N HEFEBR

Foundations, strategies and theories of the MNC

The impact of home-host country environment on MNC'’s strategies and policies
Foreign market entry mode of the MNC

Greenfield vs. Acquisition choice of MNCs’ entry mode

Subsidiary performance and governance of MNCs through case discussions

Success/Failure stories of MNCs in the contemporary global business environment

T BERE EFEHFAEERE

Number of
Module Description .
sessions

Global Political Economy and Nature of the MNC
Definition; Purpose; Contributions

# Resource-based View theory: Resources and Capabilities
# World’s Leading MNCs in various Industries

1 #lllustrative Examples by Instructor 3
*Individual Assignment: Each student is suggested to select one listed MNC
around the world (should not be a bank or financial institution) and write-up
the following on at least five pages: background of the MNC and balance

sheet information.
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Module

Description

Number of
sessions

Global Business Environment

Home country environment

Host country environment

#Country Rankings (Reports by various World Organizations)
# Institutional Theory; Liability of Newness/Foreignness
#lllustrative Examples by Instructor

Foreign Market Entry Mode of the MNC

Greenfield entry mode

Acquisition entry mode

#OLI eclectic theory; Transaction cost economics theory; Liability of
Newness/Foreignness; relevant concepts

#lllustrative Examples by Instructor

#Case Discussion by Instructor

*Group Case Analysis and Report

Cross-border Mergers and Acquisitions

The market for corporate control - trends and patterns
Deal structure

Deal characteristics

Firm-specific attributes

Cross-country determinants (Home-Host regulations, Tax)
#Org. Learning theory; Information asymmetry; Valuation
#lllustrative Examples by Instructor

#Case Discussion by Instructor

MNC’s HQ and Subsidiary Management
Subsidiary establishment, functions, management, performance; governance
issues

Divestiture; Exit decision

Emerging Market MNCs: BRICS

#Special focus on China, Brazil, India, Russia and South Africa and
Comparison with Western MNCs

#State-owned enterprises’ global market entry

#Success and Failure MNC'’s entry and performance
#Multi-theoretical perspectives and concepts

#lllustrative Examples by Instructor

*Group Case Analysis and Report

Leadership and Top level Management: Global Context
Billionaires in the World Business

Special Focus on Women CEOs and Young CEOs
#TMT; Board governance

#lllustrative Examples by Instructor

#Case Discussion by Instructor

Related topics (or Group Presentations)
Business Models
Strategic Entrepreneurship
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TEACHING PEDAGOGY

Pedagogic mix may include standard standalone sessions, quizzes, case studies,
individual assignments, and group assignments.
Session delivery includes in-depth discussion of the topic, questions and answers,

illustrative examples, and case discussion.
QUIZZES

This assignment will consist of at least three quizzes. A quiz is usually a set of objective
questions conducted in the respective sessions with a short duration. A quiz is generally a
surprise event and no prior information will be announced by the course instructor. A quiz

will be conducted in the session without any prior notice to the students.
GROUP CASE ANALYSIS AND REPORT

This assignment will consist of the analysis of two cases. Each group will be required to
submit cogent written responses to the questions regarding each case assigned by the course
instructor. The case notes will be provided by the course instructor with mentioning the

submission deadline and suggestions.
GROUP RESEARCH REPORT

Each group must select two listed companies from the same industry. It is required to
prepare SWOT analysis of the industry, and compare the two selected companies using both
accounting and qualitative information during the past five to seven years. The report should
highlight the business-level and corporate-level strategies adopted and financial performance
of the two firms with a comparative analysis and discussion. The maximum page limit of this
Report is 20 pages.

Important: Each group is suggested to consult the course instructor before taking a final

print copy of the report so that corrections and additions can be incorporated.

COURSE EVALUATION/GRADING

Final Examination 30%
Quizzes (Three) 30% (10% each)
Group Case Analysis & Report (Two) 20% (10% each)
Group Research Report 10%
Class participation 5%
Class attendance 5%
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*The evaluation and grading will be akin to other courses in the MBA program at the

School of Management, XPU, Xi’an. It may subject to change during the final evaluation.
CODE OF CONDUCT

Students may not consult with students previously enrolled in similar classes, their class
notes, or other materials that were otherwise provided in the past. Moreover, students may not
use material or solutions from other institutions (e.g. posted on the Internet), unless otherwise
instructed in class for a particular assignment.

Severe punitive measures would be taken if students are found to have violated the Code.

This includes cheating in quizzes, reporting, and the final examination.
USE OF LAPTOPS AND MOBILES

Laptops may be used in class only when required for the class session. When not in
direct use, the screen should be closed. Checking email or surfing the Internet during session
is totally unacceptable. The usage of mobile phones in any manner in the classroom is strictly

prohibited. Violators may be asked to leave the classroom.
PLAGIARISM POLICY

Plagiarism is ‘the practice of taking someone else’s work or ideas and passing them off
as one’s own’ (The New Oxford Dictionary of English). Thus, the group research project
report must contain appropriate citations. Work submitted without citation would be
construed as plagiarism. If the report is found to have been plagiarized, the whole group will

be given negative grading.
OPERATING POLICIES

The nature of the course makes your individual effort and preparation outside class very
important. Review of class notes and slides after each class session is recommended.

Attendance is mandatory. Students are expected to inform the course facilitator if they
are unable to come to class.

The final examination will be held during the designated final examination period. It
will be an OPEN BOOK EXAMINATION.

Students are expected to read business publications and periodicals to keep themselves
abreast of the happenings in the business world and to see the real-world applications of the

concepts learned in class.
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